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A Service Disabled Veteran Owned Small Business

Vision

* Deliver exceptional professional services, advice, and
consultation

* Be the most reliable, efficient, and effective partner to clients
and customers

* Surpass competitors in areas of business services, curriculum
design and development, training, and facilitation

* Expand our footprint across multiple government departments
and agencies and throughout the private sector

* Be known for the loyalty of both clients and employees because
will have earned their trust and confidence




Mission

Provide superior services through
Professionalism, Integrity, and Excellence,
while building lifetime client relationships.

About GBX

» Established in 2009, GBX has been providing professional
services to federal and local governments as well as to private
sector clients.

* Our leadership team has over 100 years of combined experience
in leading and managing organizations of varying sizes,
missions, and capabilities.

» We are headquartered in the Washington, D.C. metropolitan area
with employees located throughout the United States.




Why GBX?

* GBX will help you meet your small business contracting goals as a Service-
Disabled Veteran Owned Small Business certified by the Small Business
Administration.

* GBX has successfully planned and executed large projects on a global scale
proving our ability to meet the unique requirements of both domestic and
overseas clients.

* We provide innovative solutions that result in a positive impact on the
organization and produce exceptional outcomes.

* We provide honest assessments and realistic recommendations based on
our years of experience and industry best practices that support our client’s
organizational culture and strategy.

* We have proven success in providing services to federal, state, and local
governments and private business and institutes of higher education.

Services

GBX is built to meet the needs of its clients, customers, and
project partners. We exist to help others reduce costs,
increase productivity, and deliver intended results on time.
Our success is evident in our performance across multiple
contracts in nearly every state and more than a dozen
countries and territories.




Training Services

* Curriculum Development and Validation
» Design course curricula to meet our client’s desired objectives and outcomes

* Provide full spectrum of services from planning and development through
implementation and evaluation

* Training Delivery
» Offer many of the best-trained, capable, and experienced facilitators and
trainers in the field today
* Deliver on-site, in-person, and/or web-based training and facilitation solutions

in both large and small group environments
* Train-the-Trainer, Development and Delivery

» Develop and implement courses that translate theory into practice, provide
demonstrations on what to teach, and explain why methods are useful

 Ensure trainers and facilitators learn and practice the necessary skills and
platform techniques required for success

Career Transition Services

* Help candidates identify career choices based on experience, abilities,
preferences, values, and interests through the use of self-assessment
tools

» Research the labor markets in locations of interest to the career
transitioner

* Assist candidates in improving their success in the marketplace

* Offer a full range of job search skills and practices needed to secure a
successful career including cover letter and resume preparation,
interview skills, and salary negotiation

* Establish goals and create action plans to achieve success
* Recruit and place each Job Corps Student in desired career




Program Management Services

* Provide staff of knowledgeable, experienced, and certified Project
Management Professionals (PMP ®)

* Establish a Program Management Office (PMO) to oversee multiple
projects within single programs and manage schedules/timelines

* Develop, initiate, and manage project planning process

* Integrate key players and partners, and establish lines of
communication

* Initiate measure to reduce risk and conflict, and resolve issues
* Develop and manage budget control methods
* Manage change

Leadership Development

* Design and deliver customized leadership development keynotes and
seminars

* Tailored sessions to align with the client’s vision, mission, and focus
and an understanding of the needs of the audience

* Extensive history of highly successful presentations and seminars that
have resulted in improved output, increased revenue, reduced
conflict, and higher morale




Clients and Success (1 of 2)

» Department of Labor

» Managed the largest career transition program in the world; Delivered more than 47,000 multiday career transition
workshops to over 1.3 million service members and spouses

» Department of the Navy

» Designed and delivered multiday workshops on accessing higher education opportunities for transitioning sailors

» Department of Veterans Affairs
» Delivered military benefits briefings to service members leaving the Armed Forces

» Department of Agriculture, Forest Service

» Provide program management, Outreach and Admissions (OA), and Career Transition Services (CTS) for the Dallas
Region supporting six Forest Service Job Corps Civilian Conservation Centers (CCCs) located in the States of
Arkansas, Colorado, Montana, South Dakota and Utah

Clients and Success (2 of 2)

» DB Schenker

» Provided job coaching services to senior management team during restructuring period

» Washington D.C. Metropolitan Area Transit Authority

» Designed and developed train-the-trainer curriculum to support delivery of improved customer service

* The Project Management Institute
» Delivered over 70 keynotes and seminars on program management topics

* Private Industry and Higher Education

» Provided guest lecture services on wide range of topics including leadership, negotiation skills, project
management, career transition, and interpersonal skills




Contacts

Eugene Bruseau, President/CEO

ebruseau@gbxconsultants.com
(202) 684-7952 x801

Doug Victor, Executive Vice President

dvictor@gbxconsultants.com
(202) 684-7952 x813
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